[bookmark: _GoBack]SOT Meeting Minutes
Date: 3/7/17

Attendance:
Licensed Staff: Watkis, Linton, Henning, Shiver, Storer, Monarrez, Oliveria, Moyers
Admin: Painter, Sabo
Support Staff: Alma 
Parents: Tammy Bucholz

Norms:
· In order to feel appreciated, we will respond professionally to others’ ideas.
· In order to feel empowered, administration will only add to the conversation.
· In order to feel productive, we will keep our comments pertinent to our school community and stay on topic.
· In order to feel valued, we will use positive language.

Title I Budget not available until Title approves.

Victory Budget has not been disbursed.

Painter updated team on overall items:
· Osmo kit for classrooms-one per teacher
· Kits come with manipulatives. Students can create and collaborate.
· Painter will do more research on grade level appropriateness and what it has to offer.
· This year we have $70,000 left in the strategic budget
· We have $40,000 in Victory budget.
· Monies will be used to purchase teacher wish list items.
· Purchasing of programs for next 3-5 years will be priority to create consistent culture of programs and put into Victory Budget.
· We will need to purchase Aimsweb next week.


Next Meeting: 4/4/2017 @ 8:10
Agenda to include: Title I Budget and Victory Budget



