SOT Meeting Minutes
Date: 5/23/17

Attendance:
Licensed Staff: Watkis, Linton, Henning, Hamilton, Braunz, Storer, Nelson, Boesch
Admin: Painter
Support Staff: None present
Parents: Tammy Bucholz

Norms:
· In order to feel appreciated, we will respond professionally to others’ ideas.
· In order to feel empowered, administration will only add to the conversation.
· In order to feel productive, we will keep our comments pertinent to our school community and stay on topic.
· In order to feel valued, we will use positive language.

Victory Budget has not arrived to Mr. Painter yet.  
· Mr. Painter will email the budget in the summer to SOT.
· Money will be allocated for the grade level reading programs, technology, STEAM themes, etc.  
· [bookmark: _GoBack]Legislature has approved all schools that have had the Victory Budget to have it again.  
· Other schools can apply.  We may experience more visits in the years to come, as we have become a model school.

Title I Budget:
· One strategist will be moving to another position.  This money will open up.
· Mr. Painter proposed purchasing 2 instructional assistants with this money.
· Vote was taken, majority approved proposal. 

Other Budget Items:
· School is responsible for purchasing Aimsweb.
· With the empowerment model, the school is responsible to purchase any programs that deem appropriate. 
· No Osmo kits after research by Painter. 

Status updates on Wish Lists:
· Office manager is finalizing and completing orders


Next Meeting: TBD




